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Please take the time to read this webpage carefully and in full.

O N  T H I S  P A G E

Intro | Key Milestones & Deadlines | Full timeline | How to organise a good workshop? | Workshop
Description Guideline | Interactive resources and room configuration | Request for local speakers |
Frequently Asked Questions (FAQ) 

I N T R O D U C T I O N
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Thank you for submitting your expression of interest for a workshop at
ERF2027, taking place on 2-4 March in Birmingham, UK. 

ERF workshops are one of the most important parts of the Forum. They
bring together researchers, industry representatives, policymakers,
investors and end users to exchange ideas, identify challenges, build
collaborations and shape future priorities for the European robotics
community.

This document explains the process for developing and delivering an
ERF2027 workshop, outlines key deadlines, and clarifies the roles and
responsibilities of workshop organisers and the Programme Committee.

ERF2027 received more than 160 Expressions of Interest for workshop
sessions, over 30% growth compared to previous years. To create a
focused, high-quality programme, many of these ideas have been
combined into a smaller number of workshops. As a result, most
workshops involve multiple stakeholders representing different original
submissions. Effective collaboration between all of you is therefore
essential.

Each workshop has one nominated Main Organiser selected by the
Programme Committee. The Main Organiser acts as the primary point
of contact for the workshop and is responsible for facilitating
organisation, ensuring decisions are made on time, maintaining
momentum, and submitting all required information by the published
deadlines. While responsibilities may be shared across the organising
team, accountability for delivery rests with the Main Organiser.

https://erf2027.eu/wp-content/uploads/2026/03/IMG_7521-2.jpg
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Workshop Main Organisers are expected to establish their workshop
teams where applicable, if required agree on roles and responsibilities at
an early stage, and nominate any additional leads required for agenda
development, speaker engagement, marketing and communication /
publicity, moderation, reporting or logistics. 

If you have been nominated as the Main Organiser but already foresee
challenges in meeting the timeline below, please inform us as soon as
possible to avoid any disappointments. 

The Programme Committee will provide guidance, review submissions
and support organisers throughout the process. However, responsibility
for developing the workshop content, coordinating contributors, securing
speakers and meeting deadlines remains with the workshop organisers.

Please note that workshop slots are provisionally allocated. Failure to
engage with co-organisers, respond to requests, meet deadlines or
provide the required information may result in a change of Main
Organiser or removal of the workshop from the ERF2027 programme.

The objective of this process is to ensure that every workshop is well
prepared, high quality, highly interactive, relevant to the ERF community
and delivers clear value to participants. We therefore ask all organisers to
familiarise themselves with the guidance in this document and to take an
active role in developing their workshop from the outset.

If you have been nominated as the Main Organiser but already foresee

mailto:erf-pc@lists.eu-robotics.net
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challenges in meeting the timeline below, please inform us as soon as
possible to avoid any disappointments.

K E Y  M I L E S T O N E S  A N D  D E A D L I N E S

 30  AUGUST 2026 –  WORKSHOP TITLE
AND HIGH-LEVEL DESCRIPTION 

 20  SEPTEMBER 2026 –  DETAILED
WORKSHOP DESCRIPTION 

 1  DECEMBER 2026 –  F INAL PROGRAMME
SUBMISSION 

https://erf2027.eu/wp-content/uploads/2025/06/IMG_8593-1.jpg
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F U L L  T I M E L I N E

3 August 2026 Workshop alignment completed by
the Programme Committee:

Workshop themes, organisers and overall

structure agreed.

Number of workshops and tracks finalised.

Workshop proposers are invited to prepare

workshop descriptions.

30 August 2026 Deadline for submission of:

Preliminary workshop titles.

High-level workshop descriptions.

3 September 2026 Preliminary workshop programme
online and registration open

Preliminary workshop programme published.
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Event registration opens with early-bird rates.

Membership discount codes issued based on

payment of the 2026 membership invoice.

20 September 2026 Deadline for submission of:

Full workshop descriptions.

Draft agendas.

Invited and confirmed speakers.

Quality checks will be carried out on workshop
descriptions. Organisers and speakers should
be known by this point to identify any
scheduling conflicts or overlapping
involvement across workshops.

1 October 2026 Public release of detailed programme

First full programme draft completed.

Reviewed by workshop organisers and

contributors.

Workshop overlaps and consistency issues

addressed.

Public release of the first detailed

programme, including workshop
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descriptions.

October 2026 – March 2027 A series of workshop organiser
coordination calls will be held.

1 December 2026 After this date, changes will only be
considered in exceptional
circumstances, such as a confirmed
speaker withdrawing.

Final programme published.

All workshop details finalised.

All speakers and participants confirmed and

registered.

1 March 2027 euRobotics General Assembly

2-4 March 2027 European Robotics Forum 2027 takes
place in Birmingham

By 25 March 2027 Follow up workshop activities

Workshop reports collected.

Workshop materials submitted.
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Content published wherever possible.

H O W  T O  O R G A N I S E  A  G O O D  W O R K S H O P ?

A good workshop is not about clever
slides or talking at people. It is about
bringing a group together to discuss,
explore and work collectively towards a
shared goal.

At the ERF, you have a unique
opportunity to engage with one of the
most diverse communities in Robotics
and AI. In the same room you may have
researchers, technology developers, real
end users, business leaders, policy
makers, investors, funding organisations
and many others. Each participant brings

 BE CLEAR ABOUT WHAT IS  YOUR
GOAL 

 PICK A CLEAR TOPIC AND ANGLE 

 DESIGN FOR PARTICIPATION,  NOT
PRESENTATIONS 

 ACT AS A  HOST,  NOT A LECTURER 

 G IVE THE GROUP SOME
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different experiences, perspectives and
expertise.

Use that opportunity to create value for
the community and forum delegates.
Focus on facilitating meaningful
interactions, encouraging discussion and
drawing on the knowledge in the room
rather than presenting yourself, your
organisation or your colleagues. The most
successful workshops are those where
participants learn from one another,
identify shared challenges, build new
connections and leave with ideas, insights
or actions that would not have emerged
through a series of presentations alone.

As a workshop organiser, your role is not
simply to share information. It is to create
the conditions for productive
conversations, diverse viewpoints and
collaborative problem-solving that help
advance the European robotics
community. The knowledge in the room
is often far greater than that of any
individual speaker; your job is to unlock it.

STRUCTURE 

USE THE EXPERIENCE ALREADY IN
THE ROOM 

 CLOSE PROPERLY AND FOLLOW
UP 

 USEFUL RESOURCES WE
STRONGLY ENCOURAGE YOU TO
READ


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W O R K S H O P  D E S C R I P T I O N  G U I D E L I N E

 WORKSHOP TITLE 

 ONE SENTENCE SUMMARY 

Workshop Description (Maximum: 200 words)

Guidance

ERF workshops are intended to be highly interactive and outcome-focused. A successful workshop is not a series of
presentations; it is a structured discussion that brings participants together to explore a challenge, exchange
perspectives and generate useful outcomes.

Please describe your workshop by addressing the following points:

 WORKSHOP GOAL 



21/07/2026, 15:58Workshop Facilitation Guideline | ERF2027

Page 12 of 18https://erf2027.eu/workshop-facilitation-guideline/#

 TOPIC AND ANGLE 

 INTENDED AUDIENCE 

 PARTICIPATION AND INTERACTION 

 EXPECTED OUTCOMES 

 PLEASE AVOID 

 EXAMPLE OF A GOOD WORKSHOP DESCRIPTION 

Workshop Agenda

Example (always start with minute 0, as the actual WS timing will be defined later)

Time Activity
Speaker / Moderator /
Lead

0 – 5 min Introduction John Smith

5 – 15
min

Framing Presentation – “Humanoids impact on teleoperators
wellbeing”

John Smith Jr
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15 – 20
min

Roundtable Discussions briefing John Smith

20 – 60
min

Roundtable Discussions All Participants

60 – 75
min

Group Presentations Table Leads

75 – 80
min

Conclusions and next steps John Smith

I N T E R A C T I V E  R E S O U R C E S  A N D  R O O M
C O N F I G U R A T I O N
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To support interactive workshop facilitation, we can provide a range of
resources to help make your workshop a success:

Roundtable room configuration, including paper flipcharts for group

discussions and collaborative activities.

Mentimeter, enabling real-time audience engagement through Q&A,

surveys, polls and live visualisation of responses.

The conference app (Swapcard, as used at ERF2026 in Norway),

which supports session-specific Q&A, audience interaction and post-

session feedback collection. 

Accessibility best practices for presenters and participants: 

Enable automated live subtitles on your slides (built into PowerPoint or

Google Slides) to assist hearing-impaired attendees and non-native

English speakers. 

Use high-contrast colour schemes and large fonts on slides to support

attendees with visual impairments. 

Keep pathways clear for wheelchair users or those with limited mobility 

The majority of the workshops by default will be placed in theater style
rooms.

To request a specific room configuration or any of these interactive
resources, please notify the PC in your Workshop Description Document.

https://erf2027.eu/wp-content/uploads/2026/07/erf2026-workshops-4891.jpg
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R E Q U E S T  F O R  L O C A L  S P E A K E R S

If you believe that your workshop would benefit from including a local
speaker, for example from industry, the Local Organising Team will make
best efforts to facilitate this. You may request support in identifying a local
speaker via the following link, providing the required information:

L O C A L  S P E A K E R  R E Q U E S T  F O R M

F R E Q U E N T LY  A S K E D  Q U E S T I O N S  ( F A Q )

https://erf2027.eu/wp-content/uploads/2026/07/IMG_8192-2.jpg
https://forms.gle/EwnZmmjQ32M3EGee9
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How long are the workshops?

The workshop slots are 80 minutes only.

If I am organising an ERF workshop, am
I entitled to a free registration to attend
the Forum?

No. Workshop organisers are expected to register for
the forum in the same way as other participants.

If an invited speaker would otherwise
be unable to attend, can they be
granted a free registration?

Only euRobotics Topic Group coordinators (TGs) may
apply for up to two complimentary registrations per
TG total for invited workshop speakers who would
otherwise be unable to attend ERF. These
registrations are intended to support the participation
of speakers whose contribution is important to the
success of the workshop. All requests are reviewed on
a case-by-case basis and approval is not guaranteed.
To request a complimentary speaker registration for a
TG led workshop, please submit an application via:
https://forms.gle/xJ2QKq8sqbyAV4vm8

Are all submitted Expressions of

If, after initial discussions, the group
concludes that the grouped
Expressions of Interest cover two clearly
distinct fields, is it possible to organise
two separate workshops and obtain an
additional slot?

This may be possible but is reviewed on a
case-by-case basis. An additional workshop slot might
be allocated if there is strong justification. In such
cases, please contact the Programme Committee
member who initially reached out to you.

When will I be notified whether my
workshop proposal has been accepted?

At this stage, when you and your group have been
contacted by a programme committee member to
create a workshop, your ERF workshop slot is
provisionally allocated. Provided that all requirements
and responses to feedback are met and deadlines are
respected, your workshop will be included in the final
programme. The Programme Committee reserves the
right to withdraw the slot if the required information
is not submitted or deadlines are missed.

https://forms.gle/xJ2QKq8sqbyAV4vm8
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Interest and ideas expected to be
consolidated into a single workshop?

No. The aim is not to force all Expressions of Interest
into a single workshop, but to encourage organisers
with similar topics and intended outcomes to work
collaboratively under the lead of the nominated main
organiser to develop a joint workshop where
appropriate.

Is it possible for a workshop speaker to
participate remotely?

No. All workshops and speakers are expected to
participate in person. Remote participation is not
supported.

The nominated workshop organiser
didn’t reach out to anyone in our
workshop group and one of the
deadlines is soon. What should I do? 

Please escalate this to the Programme Committee
member that contacted your group or to
karol.janik@the-mtc.org (General Chair) and/or
reinhard.lafrenz@eu-robotics.net  (euRobotics
Secretary-General). The Programme Committee
reserves the right to change nominated workshop
organiser or withdraw workshop from the programme
if the nominated main organiser is unresponsive,
required information is not submitted or deadlines are
missed.

For any questions related to the programme
development process or general workshop
organisation (rather than a specific workshop
proposal), please submit them using the
following form:
forms.gle/fjDJ4m8doKbtJyAD8

mailto:karol.janik@the-mtc.org
mailto:reinhard.lafrenz@eu-robotics.net
https://forms.gle/fjDJ4m8doKbtJyAD8

